Wee Kim Wee CEO Talk at SMU on 20 Oct 2011

Entrepreneurial Mindset for Success

Dr. Dora Hoan
(Founder & Group CEO,
Best World International Ltd
Best World Lifestyle Pte Ltd)
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*Who belongs to the 20% category?




*Who belongs to the 5% category?




*What makes them so extraordinary?

The answer is:

Mindset & Attitude




Steve Jobs




Entrepreneurial Mindset

*Your belief and driving force.
*Your attitude and passion.
*Your fighting spirit.

*Your action to pursue the dream. F




Steve Jobs Quotes

“You know, we don’t grow most of the food we eat. We wear
clothes other people make. We speak a language that other
people developed. We use a mathematics that other people

evolved... | mean, we’re constantly taking things. It’s a
wonderful, ecstatic feeling to create something that
puts it back in the pool of human experience and
knowledge.”

We learn:
Be a contributor for others.




Steve Jobs Quotes

“Live In a way that is ethically responsible. Try to
make difference in this world and contribute to the

higher good. You'll find it gives more meaning to your life and
it’s a great antidote to boredom. There is always so much to be g
done. And talk to others about what you are doing.” y

We learn:
Dream and mission to change the world.
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Steve Jobs Quotes

“Did you know that you have big things to accomplish in life? We
were born with a gift to give in life, one which
5 all of our desires, interests, passions and
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We learn:
Make your life meay




Dora’s Dream

“| want to develop a company that stand on global brand that
could be proud of Singaporeans.”

“| want to provide an entrepreneurial platform for inspired
individuals to pursue their dream to achieve financial freedom

and better life.”

“| want to build a great direct selling company could be the best
example to create positive image of direct selling industry.”




The attitude and passion for work
] ’




“Your work 1s going to fill a large part of your life, and the
only way to be truly satisfied is to do what you belief is

great work. Andgthe only way to (}o great work is
to love whajyyoy dg.” %

We learn:
Passion.




Steve Jobs Quotes

“Do what you love. Seek out an occupation that gives you a
sense of meaning, direction and satisfaction in life. Having a
sense of purpose and striving towards goals gives life meaning,
direction and satisfaction. It not only contributes to health and
longevity, but also makes you feel better in difficult times.” ‘

We learn:
To have a meaning and mission for your work.
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Steve Jobs Quotes

“Being the richest man in the cemetery doesn’t matter
to me. Going to bed at night saying we’'ve done
something wonderful... that’s what matter to me.”

We learn:
Make your everyday meaningful.




The fighting spirit towa‘r
and failure |
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Steve Jobs Quotes

“If | had never dropped out, | would have never dropped
In on this calligraphy class, and personal computer
might not have the wonderful typography that they do..

You have to trust in something: your gut,
destiny, life, karma, whatever. This approach #
has never let me down, and it has made all
the difference in my life.”

We learn:
Find way out from crisis.




Steve Jobs Quotes

“Getting fired from Apple was the best thing that could
have ever happened to me... It freed me to enter one of
the most creative periods of my life. It was awful tastin
medicine, but | guess the patient needed it.

Sometimes life hits you in the head with a
brick, but do not lose your faith.”

We learn: e
Be tough and confidence could turn the tables.
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“I'm convinced that about half of what separates the
successful entrepreneurs from the non-successful one

is pure perseverance.”

We learn:

Be persevere.




Your action in pursuing your dream




Steve Jobs Quotes

“Simple can be harder than complex. You have to work
hard to get your thinking clean to make it

simple. But it is worth in the end because once you
get there, you can move mountains.”

We learn:
Simple is powerful.




Steve Jobs Quotes

“Innovation has no limit. The only limit is your
imagination. It’s time for you to begin thinking out of

the box. If you are involved in growing industry, think of ways to
become more efficient; more customer friendly; and easier to do |

business with. If you are involved in a shrinking industry - get ou
of it quick and change before you become obsolete; out of wor
or out of business. And remember that procrastination is not an
option here. Start innovating now!”

We learn:
Innovation never stop.




Steve Jobs Quotes

“There is no shortcut to excellence. You will have to make the
commitment to make excellence your priority. Use your talents,
abilities, and skills in the best way possible and get ahead of
others by giving that little extra. Live by a higher standard and
pay attention to the details that really do make the difference.

Excellence is not difficult - simply decide right now
to give it your best shot - and you will be amazed
with what life gives you back.”

We learn:
Pursue for excellence.




Entrepreneurial Mindset

Leap to courage to pursue what you want in your life.
*Be passionate and responsible what you do everyday.
*Develop the faith and spirit to overcome all challenges.
*Continue to pursue for excellence.




DARE TO DREAMW SERJES

Leap of courage

Fita Cng's journay from Emiployes to Entrepranaur

Ftm Ong in her aarly 305 was.
nmn MBA degres holdar and a
senior rmanager in the comparabe
seclon She led the kind of e
that any young professicnal
cauld hopa far, However deep
eithin, Fita knew she wanted
“samething more aut of |e”

Rt had always dreamad of
becomirg an antrapraneur,
Horwever, sha was fearful to put
aEde 15 years of corporale
caraar angd all that maans =
status, substardial incoma and
o coerfor zona that kapt her
beligving =ne will nol have as
much kick cutssde of the
corparatn world,

Rita digcovers 'a gecral’

I 2003, a friend introduced
Fita o DRs Secret skin cane
praducts from BWL, The

pradust hed aroyed many
postivn iestimonials and in
srcaUragemant, shis tried iL

*Thie produc Was Swesime .
It wepwics Boa magic and sobed
all my skin proolens, When |
expananced how good this
product was, | began ihnking
whather 2 Is & viahle business
oppartunity,”

Horeeever, Fitn has o avercome

a parsonal bigs “Likka & kot of
pecple, | usad be think that
direct selling is an inferor
profassion compared oo
prasligious corporale caress
Bt gftar | miat with the
managemant of BWL, Hotally
changed my mind, They were
the most remarkable
protessionake | have aver metl™

Aleakad arcund o 5ea
mambars and staffs so

nspinad arct unied argund
the values that hold tham
togetner. | aw & winning
team, D winessan countlees
pacple wha have improeed
their lives and schisved their
dreams through BWL. By tham
I comvinged: this 5 whem
| want to pursus my draams.

The pavever of Beveraging

‘Within ats months, Rita geve
up har woll paying joi 1o
bacame a fulllime member at
BWL in January. 2004, Even
a3 This palnd, many of har
paars have chided har for
leiting her high education and
vasl corporate axperience 1o
wasie. But Rita saw ft

o fernntly “As a mattar of facs,
my educational background
ard corporabe expeiancs
Nava put ma in good gtead Tor
leadership in my BWL carser®

Rita frveraged an the
COMBEny o schisve instant
suCcsess. BWL is the first and
only diect salling compary

“Like a lot of people, | used to think that
direct selling is an inferior profession

compared to a prestigious corporate career.

But after | met with the management of
BWL, I totally changed my mind”

Rita Ong

Fsted in the Singapome Stook
Excharge which, Rita sthesks,
spalle “sabilny and credgiblnyg'.
Sha also fasks strongly bandad
1o BWL's wasrm, erviching
cukure. Az & member, Aita gets
support from BWL's
professional managament
tmam and is baoked by
comprebensive trainings and
rrarketing selivilies.

“Wish all thesa st my disposal, 1
can mally focus on rabwark
dimve]onmant, Furthamnon,
BWLE Interralional Sponsaring
Schame allows ma devdlop a
wast natwark in [rdarasia while
based in Singapara”

FAita has found in direst selling
tha shartast, most powartul
rouse o financial freedom as
well as self development,
arm gralaful 1o have found the
right comparry with the best
platform for me to grow a
wiable, evedasting business',

Rila now enjoys a lile of vibrand
nedhin, beauty, happiness and
treedom, Most of all, she

arjays baing har own boss ]
have ksarnad the sacret in
prospering mysel by growinrg
othars In BWL. As D help and
suppon other peaple, | am

Direct Selling
Association of

Singapore

3O

years of
promaoti

an ethica
market place

amazed how thar suconss
evertually becormas rmy
wndaoking back my beap of
COUTRGE 7 yaars ago has
sparked My SUDCRSS,




www.bwlgroup.com

T

vy

L " W S B %2 An 4 - ’ . J o
( " VE Al AP 2 ot i " w e 7 ULAT 01 88 T, / 5
P " oy 9 g gl & - A R ' \
< - 3 - - L T - % 4 by
o - v & 3 . - »
o - - v & > E \ ¥ > =] MORE THAN » o
" . o x > 3 B &> 20 [SSENTIAL /)
8 S : = )AO ad: I - ~ & . X MINERALS IN 4
3 ) > % . * 2 1 : - NG : o EACH 4
1 A - \y: d ’ i 2 e
\ » wonttes i 7/ N \. sl - GR ! 4 oy~ 51 S
R




Steve Jobs Quotes

“Your time is limited, so do not waste it living someone
else’s life... And most important, have the courage
to follow your heart and intuition. They simply

already know what you truly want to become.
Everything else is secondary.”

We learn:
Dare to pursue your dream.




Thank you!




